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Sports club development is simply a process to capture a club’s plans for the future. Good club development is based on your club’s current position, capacity and identified need. The most effective way to develop is to apply a simple and time-efficient planning process to set your club on the path to a better future. 

ActiFIT Education has the experience and knowledge to help you achieve this through guidance and advice, workshops and sharing of best practice.
Complete this simple health check to assess your clubs strengths and weaknesses. From here ActiFIT Education can devise you an action plan

Health check questionnaire

	Club details and contacts



	Sport
	

	Club name
	

	Club address
	

	Main contact name & address
	

	Main contact email and telephone 


	

	National Governing Body Affiliated to


	

	Working towards or achieved Clubmark / NGB accreditation
	

	Club website


	


	Rating 
	Interpretation

	· 
	Yes/ Going well / thriving / a strength

	
	Hmm / Yes & No / Going OK / Stable at the moment

	
	No / Struggling / A weakness



(a) Membership & Coaching:

Examining the importance of retaining and recruiting players in the club. Also ensuring your coaches are qualified and suitable to coach.

(b) Your club administration & operations:

Looking at how you conduct club business and the key elements to ensure an organised club, ensuring you have procedures and policies in place. 

 (c) Safety:

Emphasising the need provide a safe, effective, friendly environment

(d) Your club promotion:
      Awareness that the club generates about it's activities and works with relevant partners. 

(A) Membership & Coaching
	Ref
	Checklist item
	
	Rating
	
	Comment/ Action

	
	
	· 
	
	
	

	1.1 
	We have a large active membership.
	
	
	
	

	1.2
	Our membership is growing.
	
	
	
	

	1.3
	We have an up to date database of our members.
	
	
	
	

	1.4
	Our members have fun and feel as if they are part of strong club.
	
	
	
	

	1.5
	We have a coaching programme in place for the season
	
	
	
	

	1.6
	We devise a coaching plan for all each of our sessions
	
	
	
	

	1.7
	We have enough active qualified coaches
	
	
	
	

	1.8
	Our coaches have role outlines
	
	
	
	

	1.9
	Our club plays competitive fixtures
	
	
	
	

	1.10
	Our club has a system for talent identification and a development path for those seeking to use it.
	
	
	
	

	1.11
	Our coaches have an enhanced Criminal Record Bureaux checked
	
	
	
	

	1.12
	Our coaches are fully insured
	
	
	
	

	1.13
	Our coaches have untaken first aid training
	
	
	
	

	1.14
	We have a coach development plan
	
	
	
	

	1.15
	We offer a programme of coach education / development
	
	
	
	


(B) Club Administration & Operations

	Ref
	Checklist item
	
	Rating
	
	Comment/ Action

	
	
	· 
	
	
	

	2.1
	Our committee has a good mix of skills.
	
	
	
	

	2.2
	Our workload is shared out and does not always fall on a few stalwarts
	
	
	
	

	2.3
	Our club has a child protection policy in place
	
	
	
	

	2.4
	We have a Sports Equity Policy
	
	
	
	

	2.5
	Our club has an open constitution
	
	
	
	

	2.6
	We have rules for our junior members
	
	
	
	

	2.7
	We have a separate membership category for juniors
	
	
	
	

	2.8
	We have codes of conducts for parents / carers
	
	
	
	

	2.9
	We have a nominated child welfare officer
	
	
	
	

	2.10
	Our child welfare office has attended a ‘Safeguarding & Protecting Children’ in the last 3 years
	
	
	
	

	2.11
	Our club is affiliated to the relevant National Governing Body
	
	
	
	

	2.12
	We have considered gaining Clubmark accreditation (if no achieved)
	
	
	
	

	2.13
	We regularly run fundraising events & seek sponsor support
	
	
	
	


(C) Safety

	Ref
	Checklist item
	
	Rating
	
	Comment/ Action

	
	
	· 
	
	
	

	3.1
	The club completes risk assessments for all planned sessions / competitions
	
	
	
	

	3.2
	The club has an accident book
	
	
	
	

	3.3
	The club has an incident / accident procedure in place
	
	
	
	

	3.4
	We have emergency management procedures for events (eg for fires, accidents, medical emergency, bad weather etc).
	
	
	
	

	3.5
	Our membership form contains emergency contact details and medical information on our members
	
	
	
	

	3.6
	Our club has public liability insurance
	
	
	
	


(D) Club Promotion

	Ref
	Checklist item
	
	Rating
	
	Comment/ Action

	
	
	· 
	
	
	

	4.1
	We have a well read club newsletter with lots of contributors.
	
	
	
	

	4.2
	We have a well visited club website and other effective communication channels in pace to ensure members are regularly kept informed of our plans, priorities and achievements.
	
	
	
	

	4.3
	Our club is aware of our local sports development team within the authority we are based
	
	
	
	

	4.4
	We receive regular communication from our national governing body
	
	
	
	

	4.5
	There are other clubs nearby we can work and share with, especially a combined events programme.
	
	
	
	

	4.6
	We have a current 3-5 year plan setting out our longer term objectives & actions.
	
	
	
	

	4.7
	We have an annual plan for this year setting out actions and timelines.
	
	
	
	

	4.8
	We seek and have obtained endorsement from our members for our plans.
	
	
	
	

	4.9
	We have active school club links
	
	
	
	

	4.10
	We have a press & communications officer
	
	
	
	

	4.11
	We regularly send out press releases
	
	
	
	


	Overall:   Summary/ Comments/ Actions




Now that you’ve identified your strengths and weaknesses please contact ActiFIT Education for information on how to make improvements on 01474 334664 or info@actifit.co.uk
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